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MS^RAKDUM FOR: Deputy Director for Support 

SUBJECT: Proposed. Establishment of a Barber Shop 

H®ER®CE: Memorandum to tha Director of Logistics from 

the Deputy Director for Support, some sub- 
ject as above, dated 24 January 1964 (HD/8 
64-0 436) 


1. This memorandum is for information only. 

2. In accordance with the referenced memorandum, the follow- 
ing findings are presented regarding methods to establish a barber 
shop in the CIA Headquarters Building. 

3. Room SD-69 in the Headquarters Building presently contains 
all the plumbing, power and room enclosure "rough in" preparations 
required for installation of a three -position barber shop. This 
room is within the interior of the building and consequently is not 
choice office space. It Is located near the Director’s elevator and 
is approximately 150 feet from toilet facilities at the intersection 
of "€T and "R” corridors. The room consists of 430 square feet of 
floor space which is ample for a three-chair shop with waiting 
accommodations for customers. 

4. If a barber shop is wanted, a memorandum should be sub- 
mitted to the General Services Administration (GSA) requesting that 
arrangements be made with Government Services, Incorporated (GSI) to 
establish such a shop. GSI would be required to: (l) furnish and 
install all equipment and furnishings and act as the general conces- 
sionaire, (2) issue the necessary proposal to conform with applicable 
GSA regulation, and (3} hire personnel subject to approval of the CIA 
Security and Medical Offices. This arrangement would permit easier 
personnel shifts if and when required for security or other reasons . 
If the barber concessionaire owned the equipment and furnishings, a 
"refit" would be required with a ahange in barber personnel. 
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5, A minimum cost to the Agency would accrue from installation 
and rental of a telephone for official Agency employee use, and 
repainting the room after installation of barber ing equipment . 
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m m) would be expected to advise and assist OSI personnel in 
making plumbing and electrical connections to equipment . Bonaal 
building requirements for air conditioning, lights, electrical 
power for equipment, and hot and cold water would be furnished by 
PSS without re'inhurseuaent . SSSf ’ would be aaepected to furnish Janitorial 
••Trice- feri^tc wJSang; o# the floor wima ‘he ' by TBS 

jinflTrmt *»d eoj^pwnt in the buildfs® at the eagpaaase of 'I®!.’ Any 
OF ia i pro v e i gen tc Voulft also “be at ex pense; "such' repairs or 
wwj&i be subject 'to^ "'at tRft and IBS. 

6. teency* s reqiAirement for time for security investiga- 

tion and clefflr^nee of prbpesed barber personaSl whuldbe approxi- 
mately 9^ days. clearances would be rs%Hred, 'Including field 

investigations and technical evaluation, since the barber shop is 
located wIt&U* the confines of the building unJytke ths 88j cafeteria 
Mfctchffli of 9pl'Sic» ayeas. ttiae'.fpr cleitmnce of baiter ^ib^^rsomiel 
£| T»or the individuals' concerned;' 90 days is the average tine 
red by Security . 

by the Medical Staff would "consist of 


®f» Medical req, 

« !««<«■ fa& mmn u v*u w. 

enforce ltB" : «^st£Sag regulations and specif fasti ona 
ej ffljytaftile to light , hist, ventflatlbh, space, etc - an activity 
of this kind. Barber *s Mcehises would, of "cbufse, be a further 
requirement . 

w ■- Vi .-X ■ - ; ' H ‘ 

€. It is be lie ved that three barbers would be an adequate num- 
ber at the beginning pbm for each chair) . dbns {deration could be 
gilnih liter to hiring a fohrth barber for special' 'Services’ to customers 
filling in during absences of other baiters . % examination of 




customer statistics furnished by Davy, Fantagoa and State, it was 

“ ' iXe tc 


daterAned that thr ee barbers st 


be able to give haircuts to 
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In View of the limited maker of personnel which a three- 
chair shop could bardie, it might be desirable to reduce customer 
potential by setting prices comparable to those of the State Department 
($£.00 per haircut). She higher price should enable GSI to hire better 
qualified barber personnel who probably would give better service and 
provide better upkeep of equipment and facilities . 
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10, An alternate method for 11 ml ting the number of customers 
would be to set a minimum. GS grade to receive barber service. 

Assuming that 25 percent of Headquarters male personnel were to 
utilise this barber shop during a two-week period on a 20 -minute 
basis j QS-lO's through 03-18 * & could be accoEsaodated . On a 15- 
atnute basis, 08-07* s through 0S-18 * b could be aecooaodated. 

11 • A third method of Ha lting customers would be to arrange 
for haircuts by appointment only without regard to grade. 

12. It is felt that pricing arrangements should be left to the 
discretion of GSI, who will no doubt consider that profit potential 
is great er In a Government building where light, heat, air condition- 
ing and rent-free space is furnished. 

13. She hours of operation of the shop might be from 0800 to 
3-73° Monday through Friday . The three barbers could stagger their 
eight-hour shifts to conform with Agency hours or work the full nine 
hours if desired. Saturday hours similar to State Department ' s 0900 
to 1300 operation could be considered after the shop is In operation. 

14* Space could be made available in the barber shop for a shoe- 
shine boy and/or manicurist if desired. These people could also be 
used by the barbers for cleaning, answering the telephone, ng 
appointments, running errands and other misc ellan eous task3 as 
necessary. 


15- A tabulation of comparative results of the Logistics Services 
Division s surveys and interviews regarding Bavy, Pentagon and State 
Department barber shops is attached for your review. Also attached is 
a copy of the Pentagon's "Solicitation of Offers'' dated 18 June 1954 
and a tabu l at ion of estimated male personnel in the Headquarters Build- 
ing by grade. Necessary engineering drawings and an architect's sketch 
of the Hoorn ©-69 area will be prepared as soon as a determination is 
made, in coordination with GSA and 631, as to kinds and quantities of 
equipment and furniture to be installed. 


JAMES A. GARRISON 
Director of Logistics 


Attachments ; 

A - Report of Findings 

B - Agency Male Personnel at Langley 
0 - Stem - "Solicitation of Offers’ 
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Distribution: 

Orlg. & 1- Addressee, w/attach. 
< 52 - 01 Hies (Official), 
w/att&ch. and ref. 

1 - 0X/QGC, w/attach. 

1 - 0L/iaD, w/attach, 

1 - oWLSD/SMFB, w/attaoh. 
X - D/L Chrono, w/o attach . 




(13 Pah 64) 
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